








We’re still so young (as a | participant B’s job

college) and we have expectations. So that’s
significant turnover. And | something that is explicit and
with the long process like | that’s kind of our new
becoming an HSI, we’re | leadership role. Our provost is

still talking about making sure the HSI effort is

something that started embedded within our job

over four years ago. expectations, so that we are
staying on top of an advancing
initiative

While many participants in this study believe that the HSI Initiative is sustainable,
some feel that the sustainability effort of the initiative would be stronger with more buy-
in from Metro State’s vice presidents. Participant E said, “I think the process would have
been even better if we had more buy-in from senior leadership. I don’t think any of the
vice presidents at the time were on the taskforce.” Participant A echoed that sentiment,
saying of the lack of vice president involvement on the Emerging HSI Initiative:

| think 1 would have made it more of my hope that the \VPs would participate;

because, ultimately, we were an advisory committee to the president. So | think

maybe having some front-end conversations about “who is going to take charge of
those deliverables to ensure the continuity,” I would liked to have seen more
front- end ownership and expectation.
However, now that the Provost has written the Emerging HSI expectation into
Participants A and B’s job descriptions, they believe they now have more authority to
ensure that the taskforce’s recommendations are being implemented effectively.

The budget crisis of 2008-2010 also threatened the sustainability of the Emerging
HSI Initiative. Fortunately, many initiatives initially earmarked with institutional money
eventually were funded by the federal stimulus money or during succeeding budget

cycles. For instance, the data warehouse initiative recommended by the Assessment

Subcommittee was funded and implemented by almost $500,000 of stimulus money.
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Theme 2: Cynicism and Fear

While many participants in this study expressed hope and excitement over the
Emerging HSI effort, some initially had expressed cynicism or fear that this effort would
not be sustained. Many of these fears stemmed from the participants’ personal and
professional historical struggles when advocating for social justice and civil rights. Many
past diversity efforts in which the participants had been involved had seemed half-hearted
to them or ineffective, with the institution exhibiting a lack of authenticity and
willingness to champion diversity efforts.

Fear and cynicism were also evident in the surrounding Latino community,
especially in light of the in-state tuition controversy. The Latino community believed that
the institution, which they felt should have been supporting their students better, had
come up short. This feeling is what most likely triggered the contentious comments at the
first open forum with the Latino community leaders. How could one argue with the fact
that Federal Boulevard, which is heavily populated by Latinos, had far more billboards
promoting liquor and cigarettes than promoting education? What does that say about how
society views this population? This was eye-opening for Metro State, and the Emerging
HSI effort became an avenue to start directly addressing such systemic issues.

Some participants in this study willingly acknowledged that their own colleagues
at Metro State initially had been skeptical and critical about the Emerging HSI Initiative.
They said that this skepticism might have been due to some colleagues’ lack of
knowledge regarding institutional racism. As a result, many of the study’s participants

viewed the Emerging HSI effort as an opportunity to educate and inform.
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Some of the criticism also may have been triggered by past historical struggles

and stereotypes that many taskforce participants had spent their lives confronting.

However, this seems to have strengthened their resolve to see the HSI Initiative through.

Table 4.5 highlights many of the participants’ fears when the Emerging HSI effort first

came about.

Table 4.5

Participant Views on Cynicism and Fear

Participant B

Participant G

Participant A

I didn’t think I would live to
see these kinds of changes,
and I’ve been involved in
educating Latinos and other
minorities since 1969. All
those years I’ve had to keep
myself from becoming
cynical-....So, it almost
seemed too good to be true. |
keep telling myself,
‘eventually, I’ll see what’s
wrong with this picture’.

Without closing the
achievement gap, if the
achievement gap is not
closed at the lower levels in
schools then it’s not going
to be sustainable. But not
because of Metro’s lack of
work or outreach. It’s going
to be, in my opinion, that
the education system

continues to fail Latino kids.

| was nervous about
having something so
inclusive, because | was
the co-chair, 1 was
concerned about being
able to manage it. But,
we ultimately decided to
keep this open.

Participant B

Participant E

Participant D

I remember when 1 first
started thinking, ‘God, I hope
this keeps up. | hope this
diversity continues, that it’s
not just at the beginning of
the effort and then it dies out
and then becomes primarily
faculty or primarily
classified staff.

I said, ‘if this is just about
getting them here to achieve
the goal of HSI, but they are
leaving in a semester with
student loan debt and no
degree, we are just
contributing to the cycle of
poverty and [ won’t be a
part of that!

Some faculty members
were concerned about the
direction.

Participant C

Participant G

I know that there was a lot of
misunderstanding on campus
from HSI the idea was this is

There was this inherent fear
in my field that you can’t
show the institution
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only going to benefit anything wrong or they are
Hispanics only. going to criticize you and
take away your money

Theme 3: Action and Participation-Oriented

The Emerging HSI Initiative utilized a community-based research (CBR) method
in its structural makeup. The intent was not overtly based on the specific theoretical
model of CBR, but rather intended to provide each faculty and staff member an
opportunity to participate and to have a voice. There was an intentionality to utilize
multiple methods of research, which included (a) site visits, (b) learning from the lived
experience of each participant, and (c) traditional academic research.

The Emerging HSI Initiative used an open-systems approach to create a dialogue
with the community, which they did through the open forums and by utilizing community
connections. While the Emerging HSI Initiative started with the board of trustees and the
president, the taskforce was not given a prescribed or required methodology for how to
go about their research. They were, however, encouraged to focus on deliverables. The
recommendations were solution-focused in nature, rather than to be focused only on the
problems at hand. Table 4.6 highlights some of the participants’ views regarding the
participatory nature of the Emerging HSI Initiative.

Table 4.6

Participant Views on the Participatory Nature of the Emerging HSI Initiative

Participant A Participant E Participant G

We learned best practices | What happens a lot in It was conceived to get
and ways to implement educational institutions, both | multiple representations,
them in a context that k-12 and higher education, is | so that internally we
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mattered for our students
and for their benefit here at
Metro State.

they implement something. If
it doesn’t work right away
they say, ‘never mind, we are
going to do something
different. But, they (the
Emerging HSI Taskforce)
kept working on the plan.
And to see the Latino
enrollment jump to 16% of
the student body in the fall of
2010, I was like, ‘yes, it
works! | knew it could work!

would be able to discuss
any issues that might
come up, and they did
come up. It allowed for
multiple voices. It was
managed in a way that
people felt safe to speak
their truth.

Participant C

Participant J

Participant B

It amazed me at what some
of the committees
accomplished. The fact
that so many of the faculty
took their participation
very seriously, they put in
a lot of time and effort...1
think that was also
indicative of the
cooperative nature of the
group and the fact that
people were willing to
collaborate and participate.
It was very positive that
people were so
participatory

If you didn’t have a voice
within the HSI committee,
then that’s your fault.

We insisted on
research...both book-type
research and on the
ground research and we
had to therefore suspend
what we thought was the
best approach until it was
either confirmed or not by
that research.

Theme 4: Transparency and Intentionality

From President Jordan’s opening speech at the fall 2006 welcome breakfast to the

recent open forums, the Emerging HSI Initiative has been consistent and intentional in its

mission and message. Every participant interviewed for the study provided consistent

answers regarding what they believed the mission of the Emerging HSI Taskforce to be: a

testament to the open-communication structure embedded in the HSI Initiative. The

participants in this study gave credence to the Emerging HSI Initiative as an example of
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how an institution can transform itself through an open-systems approach, which requires

the institution’s commitment to shared-governance and to being open to criticism and

dissent.

The Emerging HSI effort has been persistent in its mission, as demonstrated in the

case when Participants B and C openly addressed a dissenting department during the

open community forums with Latino leaders. Many participants in this study felt that the

deliberate approach to be transparent helped to culturally transform Metro State from a

closed system to an open system. Participants A and E said that Metro State struggles at

times with consistency in messaging due to high turnover in some vice presidential areas,

which had been a major reason why the Provost ended up writing the Emerging HSI

Initiative into the job description of the co-chairs (for consistency purposes). Table 4.7

highlights some participants’ views regarding the theme of transparency and

intentionality.

Table 4.7

Participant Views on the Transparency and Intentionality of the Emerging HSI

Mission

Participant D

Participant F

Participant C

The president said from
the beginning that he was
taking the group seriously

It is to increase and
improve access for our

students and their

educational experience

I think realistically the goal of the
HSI committee was to turn this
into a campus-wide support system
for this effort. In other words, to
bring faculty and staff more
aligned in order to try to
accomplish the goals of his.... |
could see that what we were trying
to accomplish was indeed to
increase the enrollment, to reflect
the demographics of Denver.
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Participant G Participant A Participant J

We needed to have The goal was to double | The goal was to move our students
policies that were the number of Latino forward, to increase and improve
consistent with HSI students over a 10-year | access for our students and their
goals, objectives and period while focusing | educational experience....It was
policies and maybe play | on recruitment and conceived to gain the most

the advocacy role for the | graduation for all communication touches as

larger issues in the students. So that the possible.

legislature---1 think it was | rising tide raises all

consistent with the boats.

president’s vision of

shared governance

Theme 5: Collective and Individual Commitment to Social Justice

The participants interviewed for this study exhibited a stern commitment to social
justice and said that this may have been true for others on the taskforce as well. A
hallmark of community-based research (CBR) is that it typically centers on a social-
justice mission (Strand et al., 2003). Even though Metro State is a lower-funded four-year
college compared to other colleges in Colorado, most would not consider Metro State an
underprivileged organization due to its highly educated workforce and identity as a state
college.

At the core of its mission, Metro State is legislatively intended to serve the seven-
county Denver metropolitan district. The college serves more Pell-eligible students than
any other four-year college in Colorado and serves more students of color than any other
four-year college in Colorado. Denver County and Adams County are home to some of
the most underprivileged people in the state in terms of educational attainment and
socioeconomic status. Colorado also continues to possess one of the largest educational

achievement gaps in the nation in relation to college readiness (ACT, 2011). Table 4.8
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highlights the differences in 2011 Colorado graduates in ACT scores in relation to
college readiness compared to national averages when disaggregating for ethnicity.
Table 4.8

ACT Scores in High School Graduating Class of 2011 in Colorado Compared to
National Scores; White and Latino Comparisons (ACT. org, 2011)

ACT BENCHMARK OF 18 ON ENGLISH

ETHNICITY WHITE |LATINO |ALL STUDENTS

% OF COLORADO STUDENTS WHO ARE

COLLEGE READY FOR ENGLISH 76% 36% 63%
TOTALN 30493 10520 52930
% OF US STUDENTS WHO ARE COLLEGE

READY FOR ENGLISH 77% 47% 66%
TOTALN 981585 200661 1623112

ACT BENCHMARK OF 22 IN MATH

ETHNICITY WHITE |LATINO |ALL STUDENTS

% OF COLORADO STUDENTS WHO ARE

COLLEGE READY FOR MATH 50% 18% 40%
TOTALN 30493 10520 52930
% OF US STUDENTS WHO ARE COLLEGE

READY FOR MATH 54% 30% 45%
TOTALN 981585 200661 1623112

ACT score for high school graduating class of
2011 for Colorado compared to national

The co-chairs of the Emerging HSI Initiative and the president of Metro State
consistently have pointed out that, due to Colorado’s large achievement, it is imperative
for Metro State to become a leader in addressing the achievement gap. Many participants
in this study, along with several leaders at Metro State, said that the college had not done
enough in the past.

The Latino population is the fastest-growing population in Denver and comprises

more than 50 percent of Denver Public School and Adams Public School children.
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Therefore, it makes sense that Metro State can be a viable option for the post-secondary
aspirations of students of color in the Denver community. Metro State could have said it
was going to increase the recruitment of Latinos in an effort to simply meet the 25
percent threshold to reach federal HSI status (thus, being subject to more federal money).
Instead, it looked within itself and found an inter-organizational structure that was not as
effective as it could be for the students. Therefore, in order for Metro State to become a
leader in educating the underserved, the message was delivered that Metro State needed
to dramatically improve itself in order to meet that challenge.

Due to the social justice undertone in the first phases of promoting the Emerging
HSI effort, individuals who shared similar sentiments were spurred into action. Many
participants were able to meet like-minded individuals who were also committed to
improving the educational landscape for students. These relationships likely formed into
a collective commitment around the social justice issue of creating a more equitable
landscape for students. Table 4.9 highlights some of the participants’ views regarding the
social-justice focus of the Emerging HSI Initiative.
Table 4.9

Participant Views on the Social Justice Focus of the Emerging HSI Initiative

Participant A Participant D Participant C Participant B
Within just a few | think on this It’s about providing | Latinos are very
months of working | committee, there opportunities and cognizant....In my
here, it was very was a spark of opening doors for community, one is
evident to me that desire to make a students, where so | really judged more in
we had done a difference —I think | many have been what one does for the
disservice to our it gathered right told by high school | underprivileged than
students over the into a membership | counselors and our titles.

years by churning of people who care | faculty that they
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them....I didn’t about what was weren’t suited for
want this initiative | going on, and we | this.

to fail. It was too had ideas.
important for the
Denver metro area,
for the community
where | live and

work.

Participant B Participant G Participant J

It felt remarkable It made me realize | It gave me an

that the committee | what we can do opportunity to think
wasn’t just Latinos. | when a college more closely about
It was multiethnic, | makes a the change in
multiracial, and the | commitment to demographics of
entire city of work in the our students....It
representation. community and be | had a good effect to

open and to create | help me always

the conditions for | think about what
an effective dialog | we need to give our
students.

Theme 6: Interdisciplinary Spirit

Participants in this study reflected that the success of the HSI initiative was due to
a committed, interdisciplinary spirit by the committee, who engaged the board of trustees
and all levels of the college. The collective commitment of the Emerging HSI Taskforce
centered on social justice and cultural transformation, which facilitated cross-department
and position collaboration. The co-chair model of a faculty and non-faculty member set a
tone for collaboration.

The Emerging HSI Taskforce was effective because of the large-scale buy-in and
interdisciplinary nature of the work. Most of the issues discussed in the taskforce were
large in scope and, therefore, facilitated conversations that needed to involve various

stakeholders across campus.
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As Participant D said, the overt tone of the interdisciplinary nature of the
Emerging HSI Initiative may have naturally pared down people who were not apt to work
outside their comfort zones. For instance, a faculty member who might have been
offended if a non-faculty member was chairing a Curriculum committee most likely
would not want to be involved in that effort. Yet, every participant in this study said that
this taskforce was different from any other committee work they had done before. Many
non-faculty had never worked with faculty members on committees before, and vice-
versa. Participant B, a tenured faculty member, said he felt like the staff knew more about
the faculty side of the house than the faculty knew about the staff side.

Other participants in the study said that the interdisciplinary framework of the
Emerging HSI Taskforce had created informal and formal networks between the faculty
and staff who worked together on this initiative. One network created was a General
Studies Completion Committee, derived from the recommendation that urged the college
to enforce its policies more strictly. This committee consisted of department chairs,
registrar staff, enrollment staff, and assessment staff. They found that, due to the lack of
policy enforcement, the college was hindering the ability of students to graduate; and that
over 2,000 seniors (students over 90 credits) had not taken a general studies math class
even though they were required to take one by their 30" credit. Every HSI visited during
the site visits was strictly enforcing these policies; while, it was evident that Metro State
was not. Faculty and staff alike were shocked to discover that this was occurring; and this
discovery exposed many loop holes that had enabled students to persist in college without

taking the appropriate courses.
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In just under a year, Metro State had reduced the number of students who had not

taken a math by their 30" credit by 50 percent. The math department faculty, registrar’s

office, and assessment center now work more closely together in an effort to fix this

loophole and to support the academic success of the students. Table 4.10 highlights

comments from the participants in this study regarding the interdisciplinary nature of the

Emerging HSI Initiative.

Table 4.10

Participant Views on the Interdisciplinary Nature of the Emerging HSI Initiative

Participant D

Participant G

Participant E

In this case, | think since
we had the administration
engaged, that was
successful....I think
President Jordan was trying
to set a tone within Metro
State as to how he would
see things run and how he
would try to engage faculty
and staff, students, and
administrators to work
together

By having cross disciplines
you heard alternative
voices and theories that
you probably wouldn’t
have heard....I think you
get buy-in when you can
understand that, when you
can see the whole puzzle.
When you look at the
puzzle and not all of the
pieces are in it, you wonder
about what that is?

People were suspicious. They
had reservations and
suspicions and fears. And so,
we had to do thisin a
democratic, collaborative,
Cross-campus way in order
for people to get buy-in.
Well, everybody knows that
one strategy or one program
or one technique can’t
achieve a goal like this. It has
to be across the board:
curriculum, assessment,
recruitment, and retention.

Participant E

Participant F

Participant D

Other people who either
weren’t on a subcommittee
or were on another one
would say, ‘I have an idea.’
And we would say, ‘Great,
come on down. Bring it

b

on.

I think it is a good example
of how committees can be
executed. | have
participated on other
committees that were very
dictatorship-based...very
top-down and difficult to
have your voice within.

So what we need to do is get
out of these silos, and that’s a
real problem.

Participant J
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I think it’s an interesting
committee to where you
have a tenured faculty
member and a pure
administrator lead this
effort.

Reflection on Themes
The six themes that emerged from this case study captured the
motivations, hopes, fears, and overall spirit of those involved in the Emerging

HSI Taskforce. The members put aside their differences and rallied around the

goal of creating a more equitable infrastructure for students of color. Most

importantly, because there was a collective acknowledgement that Metro State
historically had fallen short in terms of student success, the HSI Taskforce’s
mission was to ensure that their recommendations would be sustainable and
would create long-term momentum for the college.

Although the participants in the HSI Taskforce represented different departments
and position titles, there was a consensus of opinion among the study’s participants that
the taskforce had created a platform that enabled positive individual and
collective contributions to Metro State’s core operations. This spirit of participatory
action also resonated with the surrounding community, as evidenced by the meetings
with Latino community leaders and the subsequent proposals co-authored by members of

the taskforce and the community.
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Chapter Five
Summary, Implications, and Recommendations

This chapter begins with a brief overview of the research study. The key findings
are then summarized in relation to the research questions. The chapter next turns to the
implications for Metro State’s internal and external stakeholder groups such as the board
of trustees, faculty, staff, students, community leaders/activists, and other colleges and
universities seeking to make organizational change. Next, recommendations for future
research are considered. The chapter ends with my concluding thoughts.
Summary

The purpose of this case study (Stake, 1995; Yin, 2003) was to investigate the
organic community-based research approach of Metro State College of Denver’s
Emerging HSI Initiative and its impact on the college and individuals on the taskforce as
the college moved toward becoming an HSI. The community-based research (CBR)
model is an atypical higher-education change model due to its intentional,
interdisciplinary, participatory, and collaborative structure that values multiple sources of
knowledge and focuses on social justice. As such, this model is in direct contrast to the
traditional, discipline-specific, silo-based structure that is common in higher education
(Ruben, 2004).

This study determined the extent to which the CBR model might be useful to
other traditionally underserved higher education institutions that serve a high rate of
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urban college students when they consider engaging employees, students, and community
members in a systemic change process. In addition to making recommendations for
systemic institutional change and improvement, this study analyzed the impact of the
CBR approach of the Emerging HSI Taskforce to help bring to the forefront issues of
inequality involving post-secondary opportunities (Fowler, 2009).

Methods

The case study of the Emerging Hispanic Serving Institution Task Force Initiative
is an instrumental case study because it focuses on the unique situation the case itself
provides, focuses on a single issue or concern, and involves one bounded case (Creswell,
2007). Stake (1995) suggests that the instrumental case study focuses on a particular case
in an effort to gain an understanding of a phenomenon or theoretical concept. In this case,
the framework of CBR was analyzed in the context of an institutional systemic change
process in an urban, post-secondary public institution. The sources included (a)
qualitative interviews with 7 participants in the Emerging HSI Task Force, (b) public
documents from the Emerging HSI Task Force such as presentation materials, meeting
notes, and official letters of communication, (c) retrospective observations from my
personal experience on the Task Force, and (d) the final 384-page Emerging HSI Task

Force report.
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Findings from Research Questions 1-4
1. How was the Emerging Hispanic Serving Institution Taskforce Conceived? What
Were Its Aims and Goals? How Was the Taskforce Implemented and
Operationalized?

Kezar & Eckel (2002) wrote that higher-education institutions need a culture that
encourages change in order for any proposed change strategy to be successful; however,
that this change framework is insufficient if it exists only at top leadership levels. They
said that a spirit of collaborative leadership is necessary at all levels of an organization if
successful change is to take place.

While the aims and goals of the Emerging HSI Taskforce began with the board of
trustees, the Taskforce eventually developed into a collaborative college-wide initiative
that aimed to evolve Metro State into an institution conducive to the success of all
students. The vision of the Emerging HSI Taskforce began with the Metro State board of
trustees in 2005 when they hired President Jordan and directed him to lead the college to
achieving HSI status into the decade of 2010-2019; because colleges that achieve HSI
status are open to Title V funds, which provides millions of additional federal dollars.
Therefore, it could be concluded that one of the original aims and goals of the HSI
Taskforce was simply to increase the Hispanic/Latino student-body demographic of the
college to 25 percent of the overall student body in order to open up more federal funding
to the college.

The board of trustees did not provide President Jordan with any specific directions

on how he was to achieve this. So, when Jordan hired Participant A as the new Associate
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Vice President of Enrollment in January 2006, he was interested in her taking a
leadership role to create the vision of achieving HSI status. The preliminary
conversations between President Jordan, Participant A, and other leaders at the college
about achieving HSI status were limited to increasing outreach and rebranding the
college’s marketing strategies. However, during Participant A’s first six months at Metro
State, she became concerned about the college’s historically low retention and graduation
rates and she did not believe that Metro State had a sustainable infrastructure to promote
the success of its students. She believed that the Emerging HSI Initiative needed to
permeate the entire college.

Fowler (2009) argued that society can become blind to the issue of inequality
when there is an equality of opportunity (access) even though there are gross inequalities
in the results (success). Metro State has provided an accessible, four-year higher-
education option for the Denver community since its inception in 1966. The college
serves more students of color than any four-year public college in Colorado. However, in
terms of educational success, Metro State possesses the lowest retention and graduation
statistics compared to other public four-year colleges in Colorado. Thus, it can be argued
that Metro State largely has been largely ineffective in providing an equitable educational
infrastructure for students of color.

Participant A identified several barriers to student success, including an
institutional lack of enforcing pre-requisites, an absence of structure regarding a student’s
first-year experience, and a lack of collaboration between the faculty and staff

departments. She believed that if the college continued to operate in that fashion, they
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Based on the participant interviews in this study, it was not evident that the
Emerging HSI Taskforce would readily engage the outside community until Metro State
began to receive negative press because of the in-state tuition controversy. However,
connections to several prominent Latino leaders in the community were created through
the open system that the Emerging HSI Taskforce created in response to that controversy.
These forums actually brought many difficult issues to light and revealed a strong
disconnect between Metro State and the Latino community.

Participant C believed that the open forums brought healing and a new beginning
between the college and the Latino community. Some Latino community leaders who had
participated in the open forums with the Emerging HSI Taskforce were instrumental in
helping pass legislation through the Colorado house and senate to approve graduate
education at Metro State. In addition, the college has offered its public support to a bill
called the ASSET bill that was introduced in the spring of 2012 and would provide
tuition relief for undocumented students. The mutual desire to provide successful post-
secondary opportunities to the Latino community outweighed the historical animosity
between the college and the Latino community and helped to bring them together.

3. To What Extent and By What Ways Were the Three Principles of Community-
Based Research Utilized in the Emerging Hispanic Serving Institution Taskforce
from Its Conception to Implementing the Recommendations?

The Emerging HSI Taskforce was an avenue for the campus community to come
to the table, voice their opinions, and share their expertise about what it meant for Metro

State to successfully serve the broader community. Based on the interviews conducted for
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this study, the intent of the co-chairs, Participants A and B, was to achieve maximum
buy-in in an effort to culturally transform the college into one that takes the success of its
students more seriously. For this to occur, the co-chairs believed it was imperative to
foster interdisciplinary participation around the social justice goal of providing more
equitable educational opportunities for students of color. Therefore, while the co-chairs
did not overtly implement the three principles of community-based research (CBR) into
the Emerging HSI Taskforce, the principles of CBR were closely adhered to throughout
the initiative.

Strand et al.’s (2003) three principles of community-based research are that it: (a)
is a collaborative enterprise between academic researchers and community members; (b)
validates multiple sources of knowledge, and promotes the use of multiple methods of
discovery and dissemination of the knowledge produced; and (c) has, as its goal, social
action and social change for the purpose of achieving social justice (p. 8).

1% Principle of CBR: CBR is a collaborative enterprise between academic

researchers and community members.

In respect to the first principle of CBR, the Emerging HSI Taskforce was a
collaborative enterprise among faculty, staff, students, and, to a certain extent,
community members outside of Metro State. The co-chair model of the overarching
Emerging HSI Taskforce was led by a respected faculty member (Participant B) and a
senior Student Affairs administrator (Participant A). Invitations to join the taskforce were
equally distributed to faculty and staff members. Volunteers were able to self-select into a

subcommittee that most interested them, irrespective of their position, title, or area of
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expertise. Each Emerging HSI Taskforce subcommittee was co-chaired by an Academic
Affairs faculty or staff member and a Student Affairs staff member. The Curriculum
Subcommittee was the only one that did not have a co-chair model, but it was chaired by
a non-faculty member. The Emerging HSI Taskforce acted as a partnership of members
of the Metro State community who had various research experience and position titles
and wished to contribute to the cause of forming recommendations to help improve the
educational infrastructure of the college.

2" Principle: CBR validates multiple sources of knowledge, and promotes

the use of multiple methods of discovery and dissemination of the knowledge

produced.

The spirit of knowledge-sharing and engagement in the Emerging HSI Task Force
parallels the second principle of community-based research. The co-chairs of the
Emerging HSI Taskforce encouraged the subcommittees to use multiple modes of
dissemination and research when forming their recommendations. The participants
interviewed for this study believed that the voices of each Emerging HSI Taskforce
volunteer had been respected and valued. Journal articles and research studies involving
HSIs were shared and discussed among the subcommittees. The site visits to the HSIs in
California and Illinois promoted the use of action research. Subcommittee members also
shared ideas emanating from their experiences in their positions at Metro State, while
working for other institutions, and in the community.

Higher education institutions are often comprised of employees who have spent

the majority of their professional careers focused on a single discipline; this is true for
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faculty and can be true for staff members. However, such a single discipline or specialty-
focused industry creates structural isolation and silo-based operations (Ruben, 2005).
Participants in this study said that Metro State had found itself in this situation before the
Emerging HSI Taskforce.

3" Principle: CBR has its goal social action and social change for the

purpose of achieving social justice

According to Gorski (2006), multicultural education and social justice are “an
institutional matter, and as such, can be secured only through comprehensive school
reform” (p. 3). The main premise of the Emerging HSI Taskforce was to promote social
justice through the formation and eventual implementation of recommendations to
improve the educational infrastructure at Metro State. The HSI Taskforce brought people
together from a variety of disciplines to create a sustainable educational infrastructure for
its students. The co-chairs of the Emerging HSI Taskforce often articulated Metro State’s
role of working to reduce the achievement gap that was evidenced by the Colorado
Paradox. Thus, it was necessary to bring together people with a variety of experiences
and knowledge to collaborate and work together to develop a new shared vision. With its
commitment to social justice, the Emerging HSI Taskforce parallels the third principle of

community-based research.
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4. As State Appropriations for Public Higher Education Continue to Fall, What Are
the Implications of the Emerging Hispanic Serving Institution Taskforce Effort at
Metro State College of Denver for (a) Systemic Change in Higher Education and (b)
the Field of Community-Based Research?

Nationwide calls from the president of the United States and legislators to parents
and concerned students are challenging higher education on issues such as transparency
in educational outcomes (Pike, Kuh, McCorrmick, Ethington, & Smart, 2011),
affordability (Lewin, 2012), and increasing civic engagement with local communities
(Strand et al., 2003). Metro State’s Emerging HSI effort was an example of how an
institution of higher education can rally its stakeholders around transforming an
institution so that it can offer more equitable educational opportunities and outcomes for
students of color. The Emerging HSI Initiative forced the college to reexamine what it
meant to serve its students and local community who rely on Metro State for post-
secondary access and opportunity.

Student success cannot be enhanced by the efforts of single office units acting in
isolation from one another. Kuh et al.’s (2005) project, known as the Documenting
Effective Educational Practice (DEEP) study, identified best practices at colleges that had
performed well in the areas of student engagement and graduation rates. These best
practices include: (a) encouraging and rewarding cross-functional activities focused on
student success, (b) tightening the philosophical and operational linkages between
academic and student affairs, (c) harnessing the expertise of other resources, (d) making

governance a shared responsibility, and (e) forming partnerships with the local
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community. The effectiveness of the Emerging HSI Initiative at Metro State mirrored the
elements found at DEEP campuses. The interdisciplinary nature of the Emerging HSI
Taskforce had placed the social imperative of the initiative above position titles, prior
experiences, and internal politics.

The Emerging HSI Initiative employed the principles of community-based
research (CBR) because it was centered on a social justice issue and fostered
interdisciplinary collaboration, and because its participants utilized action research and
multiple methods of dissemination. When employed, the principles of CBR allow
academic researchers and their community partners to work in collaboration on a
mutually agreed-upon social justice issue that serves as the catalyst of the research
problem to be investigated. While CBR is typically employed between academic
researchers and external community partners, it also can be effective when utilized
internally within an institution of higher education; specifically, those that are under-
resourced and serve underrepresented populations of students.

Implications

This section will provide recommendations for both internal and external
stakeholders to Metro State. This includes; (a) other colleges and universities, (b) Metro
State’s Board of Trustees and president’s office, (c) college staff and faculty, and (d)
community members/leaders/activists.

Colleges and universities

“When you are overt, when the college is really active,” said Participant B, “good

things happen.” Institutions of higher education that seek to produce systemic change
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must do so by engaging the greater campus community (internal and external) around the
underlying issues that the proposed changes seek to address. In the conclusion of
Morrison et al.’s (1997) published community-based research project, the authors wrote:
“Moreover, universities need to consider being partners in promoting community
involvement and interdisciplinary work” (p. 533). Colleges and universities may have a
difficult time forging external community partnerships if they lack an interdisciplinary
and community oriented work spirit within the organization.

The leaders of an institution, beginning with the board of trustees and the
president, must create a culture of transparency and accountability. Colleges and
universities can accomplish an internal community-oriented working environment by
welcoming diverse representation (staff, faculty, and students) on the president’s cabinet
and by making the minutes of the cabinet available to the campus community. College
leadership, including leadership from the faculty, should facilitate at least one public
forum per term that is open to the campus community and one public forum that is open
to the external community. College-wide committees that could potentially affect
systemic change at an institution should have diverse representation from faculty, staff,
and students, and should report their activities through an accessible website that is open
to public feedback.

Metro State’s Board of Trustees and president’s office

As participant D stated, ““The president said from the beginning that he was taking
the group seriously.” The Metro State Board of Trustees and president took bold steps in

leading the effort to facilitate a more transparent and community-oriented educational
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environment. Based on the effectiveness of the Emerging HSI Initiative, they should
continue to seek input and leadership from within the Metro State community and from
the external community.

The Board of Trustees and president have set a precedent for shared governance
at Metro State. Participant G stated, “It [the Emerging HSI Task Force)] was conceived to
get multiple representations, so that internally we would be able to discuss any issues that
might come up, and they did come up. It allowed for multiple voices. It was managed in a
way that people felt safe to speak their truth.” This environment would not have been
possible without a value system that supported shared governance that began with the
Board of Trustees and the president. The institution will continue to be resource thin and
overstretched for years to come due to declining state appropriations. In order to promote
environment that values continuous improvement, the Board of Trustees and the
president must promote a collaborative and interdisciplinary educational environment.

Faculty and Staff

“I think on this committee, there was a spark of desire to make a difference —I
think it gathered right into a membership of people who care about what was going on,
and we had ideas” (Participant D). Functional administrative areas such as admissions,
registration, financial aid, learning support, student activities, and information technology
should be organized in such a way that helps students to fluidly navigate through their
educational journey at the college. The same could be said for academic departments as
well. However, according to Manning et al. (2006), departments or services developed

around a specialty area can see themselves as separate, rather than as related to other
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departments on the campus. This can create a culture of disconnect among departments,
faculty, staff, and students.

According to Ruben (2004), many faculty members in higher education have little
to no operational involvement in areas such as enrollment services, student life, and
personnel training. Likewise, many nonacademic administrators or classified staff
members rarely get involved in curriculum issues (Ruben, 2004). By contrast, Metro
State’s CBR approach to the Emerging HSI Taskforce allowed them to begin tackling the
Colorado Paradox in a collaborative and interdisciplinary manner.

Colleges and universities should have standing committees that are open to all
members of the campus community that specifically discuss current broad based
challenges, issues, and opportunities in field of higher education, especially at their
particular institution. Faculty, staff, and students can work in collaboration, much like
the Emerging HSI Task Force at Metro State, to develop recommendations and potential
departmental synergies to help address these issues. This recommendation is also
consistent with the recommendations from the DEEP study (Kuh et al., 2005) which
concluded that colleges that performed well in the areas of student engagement and
graduation rates worked in a more cross-functional manner in the context of their
organizational culture.

External Community leaders/activists

The concept of community-based research is aligned with the historical mission
of land-grant universities, which were intended to be “regional institutions shaped by and

responsive to local conditions, local problems, and local needs” (Strand et al., 2003, p. 2).
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Community members and activists should hold their local institutions of higher education
accountable in relation to their connections, or lack thereof, with the surrounding
community. The public forum between Metro State and community leaders from the
Denver community serves as an example of how critical it is for institutions of higher
education and the community to work together. Metro State was not intentional over its
forty year history in relation to building relationships with the surrounding Latino
community. Latino community leaders in Denver felt historically silenced and
marginalized by the institution.

The relationships formed between Metro State and the Latino community
leaders/activists during the Emerging HSI Initiative broke down perceived historical
barriers between the two parties. Even though the first public forum was contentious, it
helped create an open line of communication that continues to exist today. Ultimately, if
the goal of the Emerging HSI Initiative was to produce recommendations that would
create a more equitable, sustainable educational infrastructure for students of color
(particularly Latinos), then it was critical to take into account the voices of the children
and adults in the surrounding community. As Participant B stated, “Latinos are very
cognizant....In my community, one is really judged more in what one does for the
underprivileged than by our titles.” Thus, it was imperative for Metro State to stop
operating like an ivory tower and instead begin operating like a collaborative, community

based organization.
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Recommendations for Future Research

Most organizational change research in higher education tends to be theoretical in
nature (Kezar & Eckel, 2002), and there have been few published tangible case studies
that analyzed organizational change within specific institutions of higher education. The
case study of the Emerging HSI Initiative at Metro State detailed the motivation, strategy,
and key factors involved in a college-wide effort to produce systemic, interdisciplinary
organizational change. Many of the recommendations that were drafted are still in the
beginning phases of implementation at the college. Thus, the longer-term effects of the
recommendations may be better measured in five years when Metro State will become a
full HSI. This will provide more insight into the actual effectiveness of the
recommendations put forth by the Emerging HSI Taskforce.

The president of the American Association of Universities, Dr. Hunter Rawlings
(2012), writes that it is imperative for American universities to undertake radical change.
He suggests that American research universities have fallen short in terms of creating
climates for effective undergraduate education teaching and learning. According to
Rawlings, American universities can no longer afford to exclusively live off of their
international reputations for excellence in research. The time is now for colleges and
universities to undertake large scale change processes that seek to improve the make-up
of the undergraduate education experience. The principles of CBR and the organizational
change process that occurred at Metro State can provide colleges and universities with a
framework to begin mapping out the change process. An effective change process will

seek to achieve maximum buy-in and input from faculty, students, staff, and the
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community. Due to a lack of research on specific change processes at colleges and
universities, there must be a concerted effort to document and collect all data from the
process as possible.

Concluding Thoughts

In 2007, when | was a 27 year old student affairs practitioner at Metro State, |
found myself as the chairperson of a college-wide curriculum committee. Even though |
was just beginning my career in higher education, | knew this was rare position for
someone with my background. Needless to say, my experience as a participant with the
Emerging HSI Task Force has dramatically affected my professional outlook in higher
education. | have learned that there can indeed be a spirit of collaboration and knowledge
sharing amongst students, faculty, staff, and the community if an institution fosters an
authentic pursuit of social justice. The data from this case study informed me that the
other participants felt the same way as well. The mission of the Emerging HSI Task
Force superseded historical power differentials based on individual credentials and
institutional/departmental politics.

Zakaria (2012) writes that in the past twenty years, state spending on prisons has
risen six times the rate of spending on higher education. Every stakeholder in higher
education including parents, students, faculty, staff, community members, alumni, and
legislators should be deeply concerned about this trend. This in itself has become a social
justice issue. Each stakeholder group must work together in an effort to improve the
climate for teaching and learning, improving community connections, and increasing

operational efficiencies due to declining resources. Higher education must become an
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industry that is worth investing in again. The Emerging HSI case study from Metro State
should give colleges and universities a blueprint of how an organization can seek to
improve by engaging and empowering faculty, staff, students, and the community in the

change process.
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Appendix A

HISPANIC SERVING INSTITUTION TASKFORCE FINAL REPORT JANUARY 25,
2008
Final Recommendations
Total: Fifty-five (55) Recommendations of the HSI Taskforce.
Public Relations Subcommittee — 2 recommendations
1. External Communications — To position Metro State as a leader at the state level for
addressing the state’s changing demographics.

2. Internal Communications - To keep faculty, staff and alumni apprised of significant
HSI newsworthy events.

Recruitment / Retention & Student Development Subcommittee — 27 recommendations
1. Development and Implementation of a Metro State Pre-Collegiate Summer Program

2. Expansion of the Excel Outreach Program to create a pipeline of diverse high school
students to Metro State by building long term relationships and offering admissions
services on site in diverse feeder high schools.

3. Develop a M.O.U. with Community College of Denver (CCD) to facilitate the
transfer of students to Metro State, the transfer of students denied admission due to
HEAR deficiencies, and the retention of students who must take developmental
coursework at CCD

4. Adult Student Services — to assist adult students with the difficulties they have
balancing school/life.

5. Embrace, Promote and Build Bridges to access/Abrace y fomente, Puente al exito.
This will raise community connectedness with Metro State and increase Latino/a and
African American students’ awareness of career paths.

6. Metro’s Café Cultura. This is an effort to recruit and retain Latino/a and African
American students.

7. Journey Through Our Heritage/Jornada de Nuestra Herencia. By hosting this
historical and cultural knowledge base competition, high school students and parents
will increase their awareness of Metro State as an college to attend after high school.

8. All Female Bilingual Police Academy: A Metro State Summer Program for 2010.
This will increase female bilingual representation in local, state and federal arenas of
law enforcement.

9. Require freshman students to complete developmental coursework within the first
45- credit hours of coursework.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

217.

Declaration for Major by completion of first 45 credit hours
Develop a campus-wide Early Alert Warning system

Continue Advising holds to encourage students to seek academic advising and
degree planning assistance.

Revise Last Grade Stands Policy and Forgiveness Policy

In-state Tuition for Undocumented students who have graduated from Colorado high
schools.

Provide Supplemental Instruction for Gatekeeper Courses and courses with a 35% or
higher failure rate.

Create an Academic Learning Support Center

First Year Bridge Program to support students who participate in the Summer Bridge
Program.

First Year Success Program for all first time to college students and transfer students.
Student Engagement Courses

Student Multicultural Leadership Summit

Develop an Undergraduate Research Opportunity Program

Create a Parent Connections Program to give parents the knowledge needed to
support their child in college.

Prepare students to a successful transition to career/graduate school
Add Academic Advising staff to support HSI

Academic and Student Affairs Liaison — Add one Assistant Dean to each of the three
schools to coordinate the student retention efforts of HSI.

Design faculty and staff development workshops on working with diverse student
populations, classroom management, student development, curriculum development,
and teaching theory.

Provide scholarships for first-generation college students to help support their
success in college.
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Campus Climate Subcommittee — 9 recommendations

1.

Create a different name for the HSI campaign. (while retaining the name of HSI for
the initiative). “Hispanic Serving Institution” creates many images for the campus.
community; that of ONLY serving the Hispanic community to the detriment of other
ethnic and social groups. The name may potentially alienate all other groups.

Create an interactive HSI Website that will include a place for FAQs as well as a
BLOG so visitors may ask more questions and gain additional feedback.

Schedule town hall meetings, open forums, and educational opportunities for 1st
amendment education for students to discuss HSI and related topics.

Develop a campaign brochure. It will resemble an elevator speech and include talking
points for faculty and staff.

Bring cultural events to campus for all backgrounds.

Increase support for the Student Academic Success area, including Reece Learning
Community and the First Year Success Program.

Create an institutional Master Calendar that highlights diversity events at Metro
State.

Create a showcase multicultural environment on campus that will showcase and
integrate the history, art, and influence of historically underrepresented minorities on
the Auraria campus, specifically on Metro State properties.

Assess the current campus climate by conducting a campus climate survey in
conjunction with the Latino/a Faculty and Staff Associate.

Faculty & Staff Development / Grantsmanship Subcommittee — 2 recommendations

1. Equip the Metro State community with the requisite skills to acquire multicultural

competency by (1) developing a mandatory online Multicultural Awareness
Training, (2) developing cultural competency assessments, and (3) Creating
workshops for in-service training and multicultural certification program.

Provide on-going professional development opportunities that both faculty and staff
can use in their tenure/ tenure-track and employee evaluation processes.
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Curriculum Development Subcommittee — 11 recommendations

1.

10.

11.

Review and evaluate current policies, state statutes, and institutional controls
regarding remedial coursework.

Review and evaluate the design, curriculum, and implementation of Metro State’s
First Year Success Seminar.

Review and evaluate institutional practices in relation to the implementation and
enforcement of prerequisites.

Review and evaluate current general studies requirements, rigor, and overall
effectiveness in preparing students for their major/minors, professional pursuits, and
global citizenship.

Review and evaluate Academic Advising requirements and processes in the general
studies and major/minors.

Review and evaluate the impact, design, and success rates of Metro State’s online
classes.

Identify departments that currently adhere to best HSI practices in relation to student
expectations, inclusion, and student success. Sub-classifications of HSI departments,
and offer incentives for non-HSI departments to achieve HSI status.

Identify new programs that will attract and retain Latino/a students based on national
research and current/future trends.

Review and evaluate part-time faculty issues in relation to consistency of content
delivery, training, support, retention, and position levels.

Review and evaluate full-time tenure / tenure-track faculty issues in relation to
teaching 1000 level courses, advising, and management of adjunct or graduate
assistant teaching.

Review and evaluate faculty diversity and culturally responsive teaching in relation to
achieving institutional multi-culturalism in the content and delivery of the
curriculum.

Assessment Subcommittee — 4 recommendations

1.

2.

Data collection and interpretation for all HSI activities

Constituent Relationship Management System (CRM) — Implementation & Adoption
Create a data clearinghouse and hire a Data Management Specialist

Study retention of current students and hire a Retention Specialist
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Appendix B

HSI Taskforce

Policy, Program or Strategy Proposal (PPSP)
Guide

Proposal Guidelines:

HSI proposals provide the Metro State community with an opportunity to
affect, inform and interact with the HSI Taskforce and its activities. Individuals or
groups may suggest one of these types of proposals through one of the HSI
Areqs listed below:

Policy - Proposals related to changes related to institutional (Metro State)
policies which mayy be altered to positively affect students.

Programs — Proposals related to one-time or ongoing programs/projects to
positively affect students.

Strategies - Proposals related to strategies that will lend to improved
performance of students on campus.

The proposals will be forwarded to the correlating HSI Taskforce Areas:
Recruitment/Retention - This committee will address and identify the needs for
students (specifically Hispanic) regarding recruitment and retention.

Campus Climate - This committee addresses the issues within the workplace
and leaming environment, ranging from subtle to cumulative to dramatic, that
can influence whether all individuals feel personally safe, listened to, valued
and treated fairly and with respect.

Public Relations- The business of generating goodwill toward Metropolitan
State College of Denver through diverse media outlets.

Professional Development- This committee will address the necessary ability to
increase knowledge or skill through study, travel, research, workshops or
courses, sabbaticals, infernships, apprenticeships, residences or work with a
mentor or master.

Assessment- This committee will address how assessment is a central element
in the overall quality of teaching and learing at Metro State.

Curriculum-This committee will address initiatives to expand academic
excellence across the college and integrate throughout.

When submitting a proposal to Metro State’s HSI committee the proposal is
required to be submitted in both hard and electronic copies to Campus Box
16 and to snortoné@mscd.edu. The proﬂ)%sol must include the information
requested below, follow the indicated format and be submitted by October 8,

2007. Proposal evaluation will follow the timeline below:
o October 8: Proposals due, posted to website



o October 15: Public input on proposals due to subcommittee chairs

o October 15-November 29: Subcommittees develop individual reports

o November 30: Full Taskforce Meeting Presentation, Open to Public for
comment on Reports

o December 3-January 31: Co-Chairs and Steering Committee develop
comprehensive report

o February: Present final report to Dr. Jordan

The PPSP Format

Required Text Format Guidelines: Maximum five (5) pages, single space, 12
point font, and narrative in outline format.

The Cover Letter (One page in a business letter format)- Consists of the
following:
1. Identify if this proposal is a Policy, a Program, or a Strategy
2. Title and proposed dates of implementation
3. Contact Name, Email Address, Campus Box Number, and Phone
Number
4. Area of Consideration: Campus Climate, Retention and Recruitment,
Public Relations, Professional Development, Assessment, Curriculum
The Remaining 4 Pages
1. Goal(s) of recommended HSl initiative
Policy, Program, or Strategy to support Goal
Measurable outcomes of Policy, Program, or Strategy
Timeline for implementation
Area/person/division responsible for implementation
Resources necessary for implementation (per year with budget
breakdown)
Existing or proposed funding source for implementation

ok

~
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College launches HSl initiative

Apr 25, 2007

Calling the goal bold and audacious, Metro State President Stephen Jordan officially launched the Hispanic Serving Institution
(HSI) initiative Thursday morning, April 19.

An estimated 120 faculty and staff attended the “Why HSI?” town hall meeting in the Tivoli Turnhalle to hear Jordan and members
of the steering committee of a soon-to-be-formed HSI taskforce explain the reasoning behind the Board of Trustees-mandated
HSI goal (for Hispanics to compose 25 percent of student enrollment) for Metro State.

Faculty Senate President Hal Nees opened the meeting by stating that living up to the responsibility of educating all students is at
the heart of what Metro State is about.

Jordan explained the changing demographics in Denver and Colorado that point toward an ever-increasing Latino population. For
instance, he pointed out that in the last 10 years, U.S. Census Bureau data show a population increase in Colorado of not quite 6
percent; while at the same time the state’s Latino population grew 17 percent.

Meanwhile, there is what Jordan calls a “shrinking pipeline” to education for students of color. Even while the Latino population
grows, Colorado remains ranked 44th in sending students of color to college. “A longitudinal look at the demographics of
education in the Denver metro area shows why,” Jordan said.

®  Denver'’s school district has the largest ethnic minority population in the metropolitan area, with 80 percent of its
students being of color.

(] The Community College of Denver, which offers the most diverse community college experience, has a population that
is 48 percent students of color.

(] Metro State has the largest minority student population of any four-year institution in the Front Range at 24 percent.
The state average at four-year colleges is 17 percent.

Jordan also spoke of how it makes economic sense for Colorado to graduate more students of color. “If Colorado could graduate
and employ students of color at the same rates as other students, it would generate an additional $967 million in tax revenue each
year,” he said, citing figures from the National Center for Public Policy and Higher Education.
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Benefits to Metro State

Jordan concluded that economic and social realities dictate that Metro State
should and must increase its Latino student enroliment; he emphasized that
an HSI designation provides significant benefits to all students, faculty and
staff, not just Latinos. '
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“Once we achieve a 25 percent Latino population,” Jordan said, “this
designation opens up a world of possibilities for receiving grant monies for
activities that range from faculty development to renovation of instructional
facilities to student support services.”

Jordan cited U.S. Department of Education figures that show $96 million was
awarded by the DOE to HSI institutions across the country in 2005. Of this,
Colorado’s five HSIs received approximately $1.4 million (Community An estimated 120 faculty and staff heard Jordan and the
College of Denver is the only one in the metro area.) He added that many HSI steering committee discuss the strategies behind the
other governmental and private entities target HSIs for their grants, including ~ HSl initiative.

the National Endowment for the Humanities, the National Oceanic and

Atmospheric Administration and the American Association for Cancer Research.

HSI taskforce

The president announced that an HSI steering committee, led by Associate Vice President of Enroliment Management Judi Diaz
Bonacquisti, has been working for several months on a template for an HSI taskforce. He asked the audience to nominate
themselves or others to serve on five working groups: Assessment, Retention and Recruitment, Public Relations, Campus Climate
and Professional Development. One faculty member and one staff person will co-chair the 30- to 40-member taskforce

Along with Diaz Bonacquisti, the other steering committee members are: Professor and Co-Director of the College Assistance
Minority Program (CAMP) Arthur Campa, Assistant Professor of Finance Juan Dempere, School of Professional Studies Dean
Sandra Haynes, Assistant Vice President of Communications Cathy Lucas and Associate to the President for Diversity Sallye
McKee.

All but Lucas spoke at the meeting. Campa discussed learning communities and the importance of support services, citing the
high retention and graduation rates of CAMP students and what has been learned through this community of the most
underserved population in the state. “This is a team effort that involves our staff, College services and the community people who
support us,” he said.

Dempere discussed in further detail the funding that could be available. As an example, he cited the University of Texas-Pan
American, which recently received 25 grants totaling $8 million because it is an HSI. He also reiterated that the legislation which
created HSIs states that any funding must benefit the institution as a whole.

Diaz Bonacquisti discussed the importance of retaining and graduating all students and how the committee has been researching
institutions designated as HSIs that have high retention and graduation rates, such as the California State University-San
Bernadino. “We have a lot to learn from those institutions that we aspire to be like,” she said, adding that the enrollment
management area already has been working toward improving recruitment and retention by revamping the Excel and Summer
Bridge Programs and “changing the way we do recruitment of DPS students.”

Haynes announced that for the past two months, the College has been working on a Faculty Development Center that will provide
faculty with grant-writing assistance for public and private funds. Once the College reaches HSI designation, professors will be
able to attain funding for professional development, research projects and other projects that “benefit themselves, our students
and the college as a whole,” she said.

McKee wrapped up the presentation portion of the meeting with a call for the College community to address head-on the issue of
race, citing concerns she had heard about HSI status. “We must work hard with each other across cultural lines,” she said. “If we
don't stay at the table and fight the good fight, someone else will walk off with our piece of the pie.”
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Audience questions

Those concerns were brought to light during the question-and-answer period when Alton
Clark, associate director of Veterans Upward Bound and a member of the African
American Affairs Council, asked how HSI status is going to serve other campus groups.

“I'm here to say that all of us will do better as an HSI,” said Jordan in response. He also
cited the fact that East High School, one of Metro State’s biggest feeder schools, has a
large African American population, as does Aurora Community College, which is set to
become the second community college with which Metro State will have a 2 + 2 program.

Diaz Bonacquisti added, “The rising tide raises all boats. HSI will not be at the expense of
any other group.”

Luis Torres, interim assistant dean of the School of Letters, Arts and Sciences, praised the
HSI goal, saying “I can’t think of any other project in the state that is as ambitious and
visionary.”

. . . Several audience members asked
Editor’s Note: If you would like to nominate yourself or someone else to be on the HSI questions, including Alton Clark.

taskforce, email McKee at smckee4@mscd.edu. For a copy of Jordan’s speech click on
HSI Launch. The powerpoint presentation can be downloaded here. And a video of the meeting will be available Wednesday, April
25, here.
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Appendix D

HSI Taskforce gears up
Jul 25, 2007

The HSI Taskforce has been named, steering committee co-chairs chosen and the members all charged by President Stephen
Jordan with developing recommendations by February 2008 that outline how Metro State will attain the designation “Hispanic
Serving Institution.”

Interim Associate Dean of Letters, Arts and Sciences Luis Torres has joined Judi Diaz Bonacquisti, associate vice president for
enrollment services, as co-chair of the 67-member taskforce. An associate professor of Chicana/o studies, Torres has been with
Metro State for 12 years, 10 as department chair.

“Dr. Torres’ credibility and the respect he has garnered from the Metro State community and the Denver community at large are
unmatched,” said Diaz Bonacquisti, who over the last several months has the led the steering committee’s work on a template for
the taskforce. “He will be invaluable in helping us gain support and momentum for the HSI initiative,” she added.

Torres has worked extensively on the Denver Public Schools’ Aima de la Raza curriculum and teacher training project and for
many years was chair of the Hispanic Education Advisory Council.

“I think it has become common knowledge that HSI status is good for the entire College community,” Torres said. “Research
shows that having the HSI designation improves the retention rate of not only Hispanic students, but all other students, including
those who are African American, Native American and Asian American.”

In addition to Torres and Diaz Bonacquisti, the members of the steering committee are Professor and Co-Director of the College
Assistance Minority Program (CAMP) Arthur Campa, School of Professional Studies Dean Sandra Haynes, Assistant Vice
President of Communications Cathy Lucas and Associate to the President for Diversity Sallye McKee.

Torres says he was impressed with the large number of nominations and volunteers, whose names were gathered at the “Why
HSI?” launch of the initiative in April. (To read about the launch go to http://www.mscd.edu/~collcom/artman/
publish/hsi_twv4042507.shtml.)

“To have 65 members of the College community volunteer for such an important and time-intensive initiative really speaks to the
importance we’re placing on this endeavor,” he said.

The members have chosen which of the six subcommittees they would like to serve on. The six committees are:

» Assessment: Building a Culture of Evidence

* Recruitment, Retention and Student Development

» Creating a Culture of Academic Success

* Public Relations: Promoting a Tradition of the “Urban-Land Grant Institution”
» Campus Climate: Enhancing a Culture that Respects Diversity

* Faculty & Staff Development, Grantsmanship: Enriching our Faculty and Staff
* Curriculum Development: Expanding Academic Excellence

The full Taskforce will hold its first retreat this Friday, July 27.
Following is the list of members and their subcommittee assignments:

Assessment

Rick Beck, Information Technology

Ellen Boswell, Institutional Research
Denny Boyd, New Student Orientation

Paul Cesare, Admissions

Steve Culpepper, Human Services

Joan M.C. Foster, Academic Affairs

Derrick Haynes, PaceSetter Scholars Program
Gretta Mincer, Student Activities

Percy Morehouse, Equal Opportunity Office
David Rein, Development Office

Larry Worster, Student Services
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Recruitment/Retention and Student Development
Rick Cisneros, Information Technology
Kimberly Clark, Registrar’'s Office

Skip Crownhart, Academic Advising

Sylvia Dawson, Journalism

Richard Jividen, Creative Services

Joan McDermott, Athletics

Michelle Pacheco, Admissions

Richard Paiz, CAMP

Michelle Ramirez, student

Elena Sandoval-Lucero, New Student Programs
Pat Trotman, Trio Program

Betty Vette, Student Intervention Services

Public Relations

Leroy Chavez, Veteran’s Upward Bound

Clayton Daughtrey, Marketing

Ramon Del Castillo, Chicana/o Studies

Brooke Dilling, Student Activities

Donna Fowler, College Communications

Theresa Godinez, Financial Aid Office

Robert Hazan, Political Science

Cathy Lucas, College Communications

Mercedes Salazar, Chicana/o and African American Studies

Campus Climate

Josh Anderson, Alumni Relations Office

Kate Ashley, New Student Orientation

Charles Batey, Equal Opportunity Office

Gail Bruce-Sanford, Counseling Center

Dave Cisneros, Transfer Services

Alton Clark, Veterans Upward Bound

Allison Cotton, Criminal Justice and Criminology
Yvonne Flood, Information Technology

Joan L. Foster, School of Letters, Arts and Sciences and Biology
Michelle LeBoo, Scholarship Center

Augie Maestas, Creative Services

Emilia Paul, Student Life

Greg Root, Access Center

Faculty and Staff Development and Grantsmanship
Debra Clark, Student Services

Vincent C. deBaca, Chicano Studies

Donelyn James, Bridge Program

David Kottenstette, Communication Arts and Sciences
Patti Lohman, ESL/Immigrant Services

Denise Schuette, Information Technology

Curriculum Development

Antonette Aragon, Secondary Education

Heather Boylan, Early Childhood Education

Eric Dunker, Tutoring Center

Hal Nees, Faculty Senate and Criminal Justice and Criminology

Esrom Pitrie, Teacher Education

Esther Rodriguez, TQE

Tat Sang So, English

Luis Torres, School of Letters, Arts and Sciences and Chicana/o Studies
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Appendix E

July 20, 2007

Dear Hispanic Serving Initiative (HSI) Taskforce member:

Thank you for agreeing to serve on this very important committee. As you know, | have been
charged by the Board of Trustees of Metropolitan State College of Denver to lead the College to
the next echelon as the preeminent public urban baccalaureate college in the nation.

To build on this vision, Metro State has set an ambitious goal: to become a Hispanic Serving
Institution (HSI), with Latinos comprising at least 25 percent of our enrollment. Currently, Metro
State has 13 percent Latino enrollment, a quarter of the state’s baccalaureate-seeking Latinos.
Since 2003, Latino students have had a higher retention rate than any other underrepresented
ethnic group at the College. With a strategic focus on our enrollment—of Latinos and other ethnic
groups—we will reach HSI status within the next decade. Our economic and social realities in
Colorado dictate that Metro State should and must increase its Latino student enroliment. Your
recommendations and service on this committee will make this goal a reality allowing Metro
State to take a leadership role in the state.

HSI designation will bring benefits to the College, to Denver, and to Colorado. Metro State would
be eligible for funding that would provide significant benefits to all students, faculty and staff, not
just Latinos. We would be able to receive grant monies for activities that range from faculty
development to renovation of instructional facilities to student support services. In 2005, the U.S.
Department of Education awarded nearly $96 million to HSIs. In addition, federal agencies—
from the National Oceanic and Atmospheric Administration to the Department of Defense—
routinely set aside HSI funding. For example, in 2005 the University of Texas-Pan American
received $2 million from the DOE and $6 million from other federal entities.

To assure that we tell all aspects of the Metro State story, we will work around the following
themes:

Assessment: Building a Culture of Evidence

Recruitment, Retention and Student Development: Creating a Culture of Academic
Success

Public Relations: Promoting a Tradition Of the “Urban-Land Grant Institution”
Campus Climate: Enhancing a Culture that Respects Diversity

Faculty & Staff Development, Grantsmanship: Enriching our Faculty and Staff
Curriculum Development: Expanding Academic Excellence.

VVVY VYV

The membership of this taskforce includes a wide array of faculty, staff, administrators and
students. Its membership is based on the nominations that were received at the HSI initiative
launched this past spring.

I have asked Associate Vice President for Enrollment Services Judi Diaz Bonacquisti and Dr.
Luis Torres, Interim Assistant Dean of Letters, Arts and Sciences, to co-chair this important
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initiative. Over the past few months, the HSI Steering Committee, led by AVP Diaz Bonacquisti,
has been working on a template for the HSI Taskforce.

I would like the HSI Taskforce to examine a number of critical issues and develop
models/options and recommendations to outline how we will achieve this goal. As an HSI
Taskforce member, we request your participation at a morning meeting on Friday, July 27,
at St. Cajetans from 9:00 a.m. — 1:00 p.m. to launch this initiative. Lunch will be provided. At
the meeting, we will lay the framework and delve further into this initiative.

Let me close by reiterating that Metro State is poised to meet the social and economic imperatives
to educate more students of color. The College already has a solid foundation of community
programs focused on improving K-16 education for these students. I, along with the members of
the Board of Trustees, look forward to receiving your analysis and the options and
recommendations you provide us. We look forward to your recommendations by February, 2008.

If you are unable to participate on the taskforce or cannot attend the retreat, please let Ms. Diaz
Bonacquisiti or Dr. Torres know as soon as possible. This is an important assignment as the
College journeys to preeminence, and | appreciate very much the expertise and effort you will
bring to this task.

Sincerely,

Stephen M. Jordan, Ph.D.
President

Encl: list of taskforce members

Cc: Board of Trustees
Cc: President’s Cabinet
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Appendix F

INFORMED CONSENT FORM

RESEARCH, Eric Dunker, University of Denver

An Emerging Hispanic Serving Institution Looks Toward the Future: A Case Study on a Collaborative,
Community-based Systemic Change Effort at an Urban Land Grant College

You are invited to participate in a study that will conduct a case study in relation to the conception,
operation, and implementation of the Emerging Hispanic Serving Institution taskforce from Metro State
College of Denver. In addition, this study is being conducted to fulfill the requirements of a dissertation for
the University of Denver. The study is conducted by Eric Dunker. Results will be used to formulate the
case study dissertation analysis. Eric Dunker can be reached at 541-602-7978 or eric.dunker@du.edu This
project is supervised by Dr. Nick Cutforth, Curriculum and Instruction Department, University of Denver,
Denver, CO 80208, ncutfort@du.edu and 303-871-2477.

Participation in this study should take about 90-120 minutes of your time. Participation will involve
responding to approximately 10 questions about your participation on the Emerging Hispanic Serving
Institution taskforce. Participation in this project is strictly voluntary. The risks associated with this project
are minimal. If, however, you experience discomfort you may discontinue the interview at any time. We
respect your right to choose not to answer any questions that may make you feel uncomfortable. Refusal to
participate or withdrawal from participation will involve no penalty or loss of benefits to which you are
otherwise entitled.

Your responses will be identified by code number only and will be kept separate from information that
could identify you. This is done to protect the confidentiality of your responses. Only the researcher will
have access to your individual data and any reports generated as a result of this study will use only group
averages and paraphrased wording. However, should any information contained in this study be the subject
of a court order or lawful subpoena, the University of Denver might not be able to avoid compliance with
the order or subpoena. Although no questions in this interview address it, we are required by law to tell you
that if information is revealed concerning suicide, homicide, or child abuse and neglect, it is required by
law that this be reported to the proper authorities.

If you have any concerns or complaints about how you were treated during the interview, please contact
Susan Sadler, Chair, Institutional Review Board for the Protection of Human Subjects, at 303-871-3454, or
Sylk Sotto-Santiago, Office of Research and Sponsored Programs at 303-871-4052 or write to either at the
University of Denver, Office of Research and Sponsored Programs, 2199 S. University Blvd., Denver, CO
80208-2121.

Participants with questions or concerns regarding their rights as subjects may also contact Dr. Benjamin C.
Thompson, Chair of the MSCD Human Subjects Committee, at 303-352-4426, bthomp50@mscd.edu.;
Guidelines for protecting the rights of human subjects that are in operation in this study may be found on
the College web site: http//www.mscd.edu (go to: “for Faculty and Staff”, under Faculty Resources);

In addition, it is understood that the participant is of age 18 or older.

You may keep this page for your records. Please sign the next page if you understand and agree to the
above. If you do not understand any part of the above statement, please ask the researcher any questions
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you have.

I have read and understood the foregoing descriptions of the study called (name). | have asked for and
received a satisfactory explanation of any language that I did not fully understand. | agree to participate in
this study, and I understand that | may withdraw my consent at any time. | have received a copy of this
consent form.

Signature Date

__ lagree to be audiotaped.

__ I donot agree to be audiotaped.

Signature Date

I would like a summary of the results of this study to be mailed to me at the
following postal or email address:
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Appendix G

Hispanic Service Institution (HSI)
Steering Committee & Full Task Force

Friday, July 27, 2007

Friday, Aug.10, 2007
Friday, Aug. 17, 2007
Friday, Aug. 24, 2007
Friday, Aug. 31, 2007

Friday, Sept. 7, 2007

Friday, Sept. 14, 2007
Friday, Sept. 21, 2007
Friday, Sept. 28, 2007

Friday, Oct. 5, 2007

Friday, Oct.12, 2007
Friday, Oct. 19, 2007
Friday, Oct. 26, 2007

Friday, Nov. 2, 2007
Friday, Nov. 9, 2007
Friday, Nov.16, 2007
Friday, Nov. 23, 2007
Friday, Nov. 30, 2007

Friday, Dec. 7, 2007
Friday, Dec. 14, 2007
Friday, Dec. 21, 2007

Friday, January 11, 2008
Friday, January 25, 2008
Friday, February 29, 2008

Meeting Dates;

8:30 - 1:00 pm Retreat

9:30 —11:00 a.m.

9:30 - 11:00 a.m.

8:30 — 1:00 p.m. Full Task Force
9:30—11:00 a.m.

9:30— 11:00 a.m.
9:30 - 11:00 a.m,
9:30 - 11:00 a.m.
8:30 — 1:00 p.m. Full Task Force

9:30—-11:00 a.m.
9:30 - 11:00 a.m.
9:30—11:00 a.m.
8:30 - 1:00 p.m, Full Task Force

9:30 - 11:00 a.m.
9:30-11:00 a.m.
9:30-11:00 a.m.
9:30 - 11:00 a.m.
8:30 - 1:00 p.m. Full Task Force

9:30 - 11:00 a.m.
9:30 - 11:00 a.m.
9:30 - 1100 a.m.

9:30-11:00 a.m.
8:30 — 11:00 a,m. Full Task Force
3:00 -5:00 pm

St. Cajetan’s

1020 9 Street
1020 9" Street
St. Cajetan’s

1020 9 Street

1020 9 Street
1020 9" Street
1020 9% Street
St. Cajetan’s

1020 9" Street
1020 9* Street
1020 9" Street
St, Cajetan’s

1020 9" Strect
1020 9" Street
1020 9™ Street
1020 9" Street
St. Cajetan’s

1020 9" Street
1020 9" Street
1020 9% Street

1020 9" Street
St. Cajetan’s

Full Task Force awards TBA

Presentation of Final Report
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Appendix H

HSI News archive

2011

Running the Numbers: Latino enrollment soaring

June 13, 2011

The latest numbers for fall 2011 applications show the College’s efforts toward attaining Hispanic Serving
Institution (HSI) status, which have shown significant results since the HSI initiative was established in
2007, are continuing to pay off.

High school students readying to attend Metro State

May 9, 2011

Nearly 100 students who have yet to receive their high school diplomas have already registered to attend
the College through the Excel Pre-Collegiate Program.

Greetings, farewells and celebrations dominate Board of Trustees meeting
April 11, 2011
The April 6 Board of Trustees meeting saw the coming and going of key board members.

eMerge re-emerges with kick-off event for new module

Mar 21, 2011

The ‘eMerge’ project, a collaborative information technology initiative begun in 2007 but suspended in
2009 due to lack of funds, has been restarted.

Strategic Name Initiative: Community outreach projects underway

Feb 21, 2011

Recent forums held to involve the Denver community in the selection process of a possible new name for
Metro State have increased communications between the College and various community groups.

Five years in, the vision is the same for Jordan

Feb 7, 2011

Stephen Jordan took the helm at Metro State in September 2005 with a 10-year vision for Metro State to
become “the preeminent public urban baccalaureate college in the nation.”

Board kicks off first meeting of semester

Feb 7, 2011

In addition to receiving a budget update at its Feb. 2 meeting, the Board of Trustees reaffirmed its support
for the latest version of the tuition equity bill, approved a change in student health insurance policy and
approved a memorandum of understanding related to the Hotel and Hospitality Learning Center (HLC).

College making progress toward HSI goal

Feb 7, 2011

For a few years now, there’s been a buzz on campus about achieving Hispanic Serving Institution status,
the federal designation accorded to institutions that have at least 25 percent Latino student enrollment.

Results of faculty survey show myriad perspectives

Jan 24, 2011

The recently released results of a survey focusing on campus climate and job satisfaction among Metro
State faculty indicate general agreement on a number of broad issues.
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2010

HSI leads to newly reinvigorated Journey Through Our Heritage Program

Oct 19, 2010

A multicultural program at Metro State designed to develop leaders and engage students with their
community is experiencing a renaissance, thanks to the HSI initiative.

Master’s programs help tip enrollment over 24,000 mark

Sep 21, 2010

Fall 2010 saw record enrollment at Metro State. A significant part of this growth was in the category of
Hispanic or Latino, whose numbers increased 23.8 percent from fall 2009.

Marketing conference taps into Latino community
Sep 7, 2010
Metro State hosted the third annual Innovations in Hispanic Marketing Conference.

New survey to better track ethnicity and race

Aug 11, 2010

A new survey to collect ethnic and racial data from students and employees, part of a federal mandate to
acquire this information across the country, can provide individuals of diverse heritage, including Latinos,
the opportunity to better define themselves.

HSI update: Excelencia says ‘intentionality’ important in seeking HSI status

Mar 10, 2010

The organization Excelencia in Education visits campus to discuss its findings on the importance of
“intentionality” for higher education institutions seeking to serve the Latino community.

Torres speaks in DC briefing on College’s work to serve Latinos

Feb 10, 2010

Shortly after Metro State is named one of four “emerging HSIs” by Excelencia in Education, Deputy
Provost for Academic Affairs Luis Torres participates in a briefing on the role of HSIs in President Barack
Obama’s national college completion goals for the next decade.

2009

HSI Update: Excel Program expands; HACU on campus Friday

Sep 23, 2009

Metro State implements a recommendation by the HSI Taskforce to expand the Excel Program, which was
established in 1986 to improve the College’s enrollment and retention process.

HSI Update: Teacher prep program to partner with national Latino advocacy group

Jun 17, 2009

Metro State’s Urban Teacher Partnership (UTP) program to collaborate with a national nonprofit to address
the emerging imperative to increase higher education access for Colorado’s Latino students.

Improving the nutrition of Latinos is goal of $260,000 grant

Jun 3, 2009

Metro State’s Human Nutrition and Dietetics Program takes a major step toward keeping up with the needs
of Latinos in Colorado.

Campaign showcases Metro State’s impact on Denver’s growing Latino community
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May 20, 2009
Metro State promotes itself as the top choice for Colorado’s Latino students.

Upcoming diversity events support HSI initiative

Mar 18, 2009

A series of events on campus related to Latino heritage underscore the College’s initiative to become an
HSI.

HSI collaboration brings photo exhibition to King Center

Jan 21, 2009

Spurred by the College’s HSI initiative, the School of Letters, Arts and Sciences collaborates with the
Consulate General of Mexico and the Mexican Cultural Center to offer programs.

2008

HSI Taskforce hosts Excelencia in Education

Nov 26, 2008

Metro State’s HSI Taskforce hosts a special talk that attracts representatives from 10 different Colorado
higher education institutions.

HSI Update: Taskforce makes graduate programs proposal key priority

Nov 12, 2008

The HSI Taskforce joins other key campus groups supporting President Stephen Jordan’s idea to offer
graduate programs at the College.

HSI Update: Market research firm finds positive attitudes about Metro State and diversity

Jul 23, 2008

In general, students, faculty and staff at Metro State have a positive impression of the College and its
diversity outreach efforts, according to a recent study.

College community invited to HSI meeting
Jul 9, 2008
The HSI Taskforce plans how the next phase of the Hispanic Serving Institution Initiative should proceed.

HSI Update: Taskforce develops 55 recommendations

Feb 6, 2008

The six subcommittees of the HSI Taskforce have developed and voted on 55 recommendations of ways to
achieve the federal HSI designation.

2007

HSI Initiative: Taskforce presents 60 recommendations
Dec 5, 2007

HSI Taskforce invites College community to presentations

November 7, 2007

The public is invited and comments are encouraged at the Nov. 30 meeting of the Hispanic Serving
Institution (HSI) Taskforce.

>Read more in This Week @Metro.
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HSI Update: Taskforce members visit other HSIs, attend HACU Conference

November 7 , 2007

In October, small teams from Metro State’s HSI Taskforce visited four HSI universities--three in California
and one in Illinois--to glean ideas of best practices to attaining the HSI designation and truly serving the
student population.

>Read more in This Week @Metro.

HSI Taskforce Slideshow
October 26, 2007
View pictures from the October 2007 HSI Full Taskforce meeting.

HSI Update: Which majors attract Latino students?

October 17, 2007

HSI Taskforce members Tat Sang So and Ellen Boswell recently completed a study of Latino students'
choices in majors, including the number of undeclared majors, over the last six years.

>Read more in This Week @Metro.

HSI Taskforce accepting proposals through Oct. 8

October 3, 2007

As part of its charge to provide recommendations to President Stephen Jordan by February 2008 on how to
double Latino enrollment at Metro State, the Hispanic Serving Institution (HSI) Taskforce is soliciting
proposals from the Metro State community for policies, programs or strategies toward achieving HSI
status.

>Read more in This Week @Metro.

First Year Success formally established under co-directors Crownhart and Diaz Bonacquisti

September 26 , 2007

While more students transfer into Metro State than any other college in the state, more students leave the
college each year as well.

>Read more in This Week @Metro.

Teacher Ed and Student Services receive $1.3 million grant to train paraprofessionals

August 1, 2007

Paraprofessionals in Denver Public Schools will train at Metro State to become teachers for English
language learners, under a newly awarded $1.4 million five-year grant from the U.S. Department of
Education's Office of English Language Acquisition.

>Read more in This Week @Metro.

HSI Taskforce gears up

July 25, 2007

The HSI Taskforce has been named, steering committee co-chairs chosen and the members all charged by
President Stephen Jordan with developing recommendations by February 2008 that outline how Metro
State will attain the designation "Hispanic Serving Institution."

>Read more in This Week @Metro.

College launches HSI initiative

April 25, 2007

Calling the goal bold and audacious, Metro State President Stephen Jordan officially launched the Hispanic
Serving Institution (HSI) initiative Thursday morning, April 19.

>Read more in This Week @Metro.
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College launches HSI initiative
April 19, 2007

Dr. Jordan's remarks [Word - 64k] | [PDF - 164Kk]
The Importance of Increasing Opportunities in Higher Education for Colorado's Growing Latino Population
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Appendix I

HSI Taskforce accepting proposals through Oct. 8

Oct 3, 2007

As part of its charge to provide recommendations to President Stephen Jordan by February 2008 on how to
double Latino enrollment at Metro State, the Hispanic Serving Institution (HSI) Taskforce is soliciting
proposals from the Metro State community for policies, programs or strategies toward achieving HSI status.
Approved proposals will be incorporated into the recommendations presented to Jordan in February.

“HSI proposals provide the Metro State community with an opportunity to affect, inform and interact with the
HSI Taskforce and its activities,” said Judi Diaz Bonacquisti, associate vice president for enroliment
services, who co-chairs the taskforce.

Proposals will be accepted through Monday, Oct. 8 and are sought in three areas:

« Policy: Proposals on potential changes in institutional (Metro State) policies that may be altered to
positively affect students.

* Programs: Proposals for one-time or ongoing programs or projects to positively affect students.

« Strategies: Proposals on strategies that will enhance improved performance of students on campus.

Any member of the Metro State community with an idea on how to increase Latino enroliment at the College
is encouraged to submit a proposal. Attaining HSI status entails increasing Latino enrollment from its current
13 percent to 25 percent.

After proposals are received on Oct. 8, they will be posted to the HSI Web site, so that anyone from the
Metro State community can provide public input on them. That input is due by Oct. 15.

Proposals should be a maximum of five pages of single-spaced narrative text, consisting of a cover letter
and four pages of description, in outline format. The cover letter should provide the following:

» Whether the proposal is a policy, a program, or a strategy

« Title and proposed dates of implementation

» Contact name, email address, campus box number and phone number of the submitter

+ Specify the area of consideration for which the proposal is intended (campus climate, retention and
recruitment, public relations, professional development, assessment or curriculum)

The remaining four pages should include:

* Goal(s) of recommended HSI initiative

* Policy, program, or strategy to support goal

» Measurable outcomes of policy, program or strategy

* Timeline for implementation

* Area/person/division responsible for implementation

» Resources necessary for implementation (per year with budget breakdown)
« Existing or proposed funding source for implementation

A copy of the RFP selection criteria is available at http://www.mscd.edu/president/hsi/documents.shtml.

Proposals must be submitted in both hard copy, to Campus Box 16, and electronically, to
snorton6@mscd.edu.
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Appendix J

HSI Update: Taskforce develops 55 recommendations

Feb 6, 2008

The six subcommittees of the Hispanic Serving Institution (HSI) Taskforce have developed and
voted on 55 recommendations of ways to achieve the federal HSI designation (25 percent of the
student population being Latino).

Those recommendations and voting results are with President Stephen Jordan for his review. In
addition, Taskforce Co-chairs Luis Torres, interim associate dean of School of Letters, Arts and
Sciences, and Judi Diaz Bonacquisti, associate vice president for enroliment services, presented
the recommendations to the President’s Cabinet Feb. 4. The recommendations are posted on the
HSI Web site at http://www.mscd.edu/president/hsi/documents.shtml. The results of the voting will
be posted after further analysis is complete that will better allow the recommendations to be
prioritized.

“'m proud of the work the committee did,” said Diaz Bonaquisti. “Now the College has its work cut
out. We need to weave this initiative into serving all of our students the best we can.”

According to Torres, most of the recommendations are for changes in the basic structure at the
College “Making these fundamental, major changes would benefit all students, Latinos in
particular,” he said.

Torres related the example of one recommendation from the Recruitment, Retention and Student
Development Subcommittee to expand the Excel Outreach Program by building long-term
relationships and developing admission services onsite at the College’s feeder high schools.

“We learned on our site visits that HSI universities have admissions counselors at the high
schools,” Torres said. (To read more about those visits to HSIs go to
http://www.mscd.edu/~collcom/artman/publish/hsi_twv5110707.shtml.)

In his role as co-chair, Torres obtained from Institutional Research a listing of the top feeder high
schools from 2001 to 2006. Only one, South High School, was a Denver Public School, in spite of
the fact that North and West high schools are within walking distance of the campus. “There were
only a total of 33 students in 2005 from DPS’s predominantly Latino high schools: North, West,
Manual and Lincoln. If we can’t recruit more from these schools, we're simply not going to reach
HSI status,” he said.

With the demographics showing an ever-increasing Latino population, Torres said, “What we’re
really aiming at is: what do we need to do to better serve the College’s mandated geographical
area?”

The second question is, Where do we go from here? or as Diaz Bonacquisti said, “How do we
own it?”

First, though, Jordan will complete his assessment of the final report and determine when and
how it should be presented to the Board of Trustees. The higher priority recommendations will
need budget requests submitted to Natalie Lutes, vice president of administration and finance, for
the next budget cycle. Watch @Metro for information about the initiative's next step.
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Appendix K

HSI Taskforce hosts Excelencia in Education

Nov 26, 2008

Metro State’s Hispanic Serving Institution (HSI) Taskforce hosted a special talk on Nov. 21 at the Tivoli
Student Union that attracted representatives from 10 different Colorado higher education institutions.

The talk featured the leaders of Excelencia in Education, an organization that identifies, analyzes and
disseminates information on effective higher education practices for Latinos. The talk addressed a few
questions, including: “Once you’ve recruited them, then what? How are you going to nurture them?”

Excelencia in Education President Sarita E. Brown and Deborah A. Santiago, vice president for policy and
research, answered the questions by addressing common myths about HSI’'s and by explaining where HSI’s
fall on a national scale.

One myth is that HSI's are defined by the college’s mission, often leading to other populations feeling left
out. “HSI’s are defined by their Hispanic student enroliment, not their institutional mission,” said Santiago,
who points to the 265 institutions across the United States that meet this requirement. Over 75 percent of
these HSI’s are located in California, Puerto Rico, Texas and New Mexico.

With the growing Latino population in the U.S., many more institutions will be added to this list. Accordingly,
the staff and faculty of countless colleges are trying to find the right formula to recruit this population. The
traditional education path is defined by students who attend college immediately after graduating high
school, and graduate within four to five years.

This is not the case for your average Latino student, says Brown, who has spent more than two decades at
prominent national educational institutions and at the highest levels of government working to develop more
effective strategies to raise academic achievement and opportunity for low-income students and students of
color.

According to Excelencia’s research, more Latinos are first generation, commute to college, work off-campus
while enrolled in college and attend community colleges.

So the question becomes how do you meet them where they are?
“‘We have to respond to how Latino students are navigating college,” says Brown.

Brown offered a note of encouragement to institutions seeking HSI status, calling them trendsetters. “HSI’s
often have a negative connotation and there are a lot of growing pains,” says Santiago. “The reality is these
institutions are leading the charge.”

Their presentation also reviewed “promising practices,” which could include providing pronunciation classes
for faculty development. According to Santiago, “it provides a warm and welcoming environment” for a
student to hear their name pronounced correctly.

In addition, the presenters noted the importance of documenting the success of existing programs. “It's key
to create a written record and evidence of effectiveness,” said Brown.

Brown and Santiago were invited to the campus by Urban Teacher Partnership Director Esther Rodriguez.
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Appendix L
HSI Update: Excel Program expands; HACU on campus Friday
Sep 23, 2009

Metro State has implemented a recommendation by the Hispanic Serving Institution
(HSI) Taskforce to expand the Excel Program, which was established in 1986 to improve
the College’s enrollment and retention process.

The expansion will help create a pipeline of diverse high school students to Metro State
by building long-term relationships and transforming from an admissions and outreach
program to a pre-collegiate development program.

“The taskforce recommended two high schools, but we added more outreach counselors
to expand to more high schools,” says Elena Sandoval-Lucero, director of admissions and
outreach.

Excel counselors will offer pre-college preparation,
activities and counseling to students in grades 9-12 and
their parents to help them develop a college-going
expectation, and to prepare to enter and be successful in
college. Most services and programs will be delivered on
site. The program will also bring groups of students to
campus for visit days, tours and events so that they have
access to a college campus, and can begin to envision
attending college.

Two bilingual counselors have been hired for the program,
and will be assigned at least four high schools each starting
January 2010. Metro State alumni Arturo Rodriguez, Jr.
and Cynthia Garcia are eager to work with their alma
mater and high school students.

Metro State alumni Arturo

“I’m excited to work with students again at Metro and the ~ Rodriguez, Jr. has been
Auraria Campus,” says Rodriguez, who graduated in 1995  hired as an Excel outreach
with a degree in political science and a minor in Chicana/o  counselor.

studies. His career has included work with community

organizations and youth groups.

“I had a unique and successful experience here,” adds Rodriguez, who served as

president of the MEChA (Mexicano Estudiantl Chicano de Aztlan) student organization
during his junior year and also played on the College’s tennis team. “I hope to pass on to
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students that they can develop a dream and goal that includes higher education and
accomplish it. We’re here to help them with the steps.”

Cynthia Garcia, a 2008 graduate with a degree in health care management and a minor in
Chicana/o studies honed her skills in the Admissions Office for three years as a work-
study student. She also spent four years as an Excel Student Ambassador. Her experience
will prove to be invaluable in this role says Sandoval-Lucero. “She knows the admissions
process well.”

Through Garcia’s experiences, she says she has witnessed
the obstacles some students and parents face. “There are
barriers, including language, but you can find a way
around it to continue education. I let them know if there’s
a will, there’s a way.”

Rodriguez and Garcia will assist high school students and
parents with the financial aid process, Metro State
application, admissions counseling, next steps after being
accepted and College support services. In addition, the two
will assist high school counselors by giving presentations
to students and parents regarding higher education
information and options available to students.

This fall, they are setting up presentation meetings with
Metro State alumna Cynthia Various high schools to inform them of the new program.
Garcia has been hired asan  The program will be co-coordinated by Associate Director
Excel outreach counselor. of Admissions Cynthia Nunez and Senior Admissions
Counselor Michelle Pacheco.

HACU National Internship Opportunities

In other HSI-related news, the Hispanic Association of Colleges and Universities
National Internship Program (HNIP) will visit campus on Friday, Sept. 25, from noon to
1 p.m. in TIV 542 to talk to students about paid internship opportunities in Washington,
D.C. and around the country. The internships offer airfare, housing arrangements and a
weekly stipend of $450 to $550. All majors are welcome to apply at
http://www.hacu.net/.

Following the student presentation, HACU staff will talk to staff and faculty interested in
learning more about the internship program.
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Appendix M

HSI Update: Which majors attract Latino students?
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Oct 17, 2007

HSI Taskforce members Tat Sang So and Ellen Boswell
recently completed a study of Latino students’ choices in
majors, including the number of undeclared majors, over the
last six years.

LAY

“The goal of our analysis was to determine which
majors are under-represented and which are over-
represented as far as Latino students,” said
Institutional Research Director Boswell, who is on
the HSI assessment subcommittee. So, an assistant
professor of English, serves on the HSI curriculum
development subcommittee.

“These numbers can help us devise strategies that
support the HSl initiative,” So said. HSI Taskforce members Tat Sang So and Ellen Boswell
produced the study of Latino majors.

To determine whether a major is under- or over-

represented, So and Boswell compared the percentage of Latino students in each major to the overall
percentage (13%) of Latino students enrolled at Metro State. For instance, the total number of students
majoring in criminal justice and criminology (CJC) from 2002-07 is 6,313. Of these, 1,319 students—or 20.9
percent—are Latino. This means CJC is over-represented at 162 percent.

On the flip side, one example would be aviation technology: Out of 2,825 students, 191 or 6.8 percent are
Latino for 52% representation.

For a general overview, the report gave the representation by school and division for 2002-07:

School of Business: 100%

School of Letters, Arts and Sciences 95%
- Humanities 95%

- Science and Mathematics 83%

- Social Sciences 103%

School of Professional Studies 109%

- Education (special) 57%

- Public Service 127%

- Technology 77%

Opportunities

So believes that large majors (those with many students) that are underrepresented for Latinos represent a
big opportunity. “Small percentage gains in marginally underrepresented large majors would translate into
many students,” he said, citing chemistry, computer science, mathematics and history as examples.

Likewise, large majors that are over-represented, like CJC, offer the opportunity to study what they are
doing that helps them attract and retain Hispanic students. “Lessons learned there could be spread through
other departments,” So said.

Boswell added that the study showed that service programs have a high concentration of Latino students.
“CJC falls into this category as do social work and others,” she said. “Based on literature, the main drive for
many Latino students, who are very family-oriented, is that if they were given help to attend college, then
they want to give back to their community. This would explain this high concentration.”
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However, according to So, the most important major that is over-represented is “undeclared.” “The first order
of business should be academic advising that helps Latino students find majors they are excited to pursue
and that promises them a path to success and graduation,” he said. “Our retention and graduation rates for
students with declared majors are much higher than for undeclared.”

So emphasizes that this analysis will not be used to stereotype Latino students. “In fact, the most important
conclusion we have drawn is that there are many great majors at Metro State that our Latino students are
not sufficiently exposed to, and we have to make a greater effort to make sure all of our students are aware
of how many exciting choices our system of majors offers.”
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Appendix N: Top recommendations and updates

Recommendation

Update (as of January 2012)

Recruitment/Retention Recommendation
#2: Expansion of the Excel Outreach
Program: To create a pipeline of diverse
high school students to Metro State by
building long term relationships an offering
admissions services on site in diverse
feeder high schools.

There were three outreach counselors hired in
2010. They weren’t hired earlier because of deep
budget reductions in 2008-2009 due economic
issues. They have fully expanded the Excel
program and now serve hundred of Latino
students per year.

Recruitment/Retention Recommendation
#14: In-state tuition for undocumented
students. To remove barriers to education
access and allow students who have
graduated from a Colorado high school to
pursue an affordable college education at
in-state tuition rates

The college helped sponsor senate bill in 2008
called 08-079 that helped articulate the new
universal interpretation of residency laws as it
applied to Colorado residents who had
undocumented parents.

Recruitment/Retention Recommendation
#3: Develop an M.O.U. with the
Community College of Denver to facilitate
(1) the transfer of students to Metro State,
(2) the transfer of students denied
admission due to HEAR deficiencies, and
(3) the retention of students who must take
developmental coursework at CCD.

Metro State College of Denver has partnered with
the Community College of Denver to begin
offering Metro State only accelerated remedial
sections. In lieu of funding the enrollment
coordinator position, funding was reallocated to
the first year experience program in an effort to
boost the retention rates of first year students.

Public Relations Recommendation #2:
Internal Communications to keep faculty,
staff, and alumni apprised of significant
HSI newsworthy events

Comprehensive Emerging HSI initiative web-site
was created which archived all documents from
the taskforce including meeting minutes, internal
communication memos, and presentations.
www.mscd.edu/president/hsi

Assessment Recommendation #1:
Implementation and universal adoption of
the Constituent Relationship Management
system (CRM).

The college purchased and implemented a
constituent relationship management (CRM)
system through federal stimulus money that
enhanced the current student Banner system
through advanced data collection and reporting
features.

Recruitment/Retention recommendation
#24: Add academic advising staff to
support HSI. Provide individualized
advising and support programs to sustain

Professional advisors were added to each specific
college (in addition to the central advising office)
to support advising at the major/minor level.
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retention and graduation of all students at
Metro State College of Denver.

Curriculum Recommendation #1: Review
and evaluate current policies, state statutes,
and institutional controls regarding
remedial coursework.

Metro State has continued to reexamine its
remedial policies and have begun the following:
-Offering accelerated sections (based on best
practices research) in an effort to support early
developmental completion

-Differing placement cut-scores based on
historical pass/failure rates (as opposed to a one-
size fits all policy) and offering secondary
assessments to assist with placement accuracy
-Combining English 090 (last developmental
sequence) with English 1010 to improve learning
outcomes.

Curriculum recommendation #8: Identify
new programs that will attract and retain
Latino/a students based on national
research and current/future trends.

Metro State used this recommendation as its
rationale to begin graduate programs. Metro State
welcomed its first graduate program class in the
fall of 2010.
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